THE CORPORATION OF THE MUNICIPALITY OF LAMBTON SHORES
Regular Meeting of Council
Meeting Number:  16-2011
Date of Meeting:  Tuesday, May 10, 2011
Time: 2:00 p.m.

Place of Meeting: Village Complex, Thedford

AGENDA
1. Call to Order
2. Declaration of Pecuniary or Conflict of Interest
3. Delegations, Public Meetings & Presentations

3.1 Tim Ryall & Pearl Dougall of Ministry of Municipal Affairs and
Housing T Re: Council Orientation Presentation

4, New Business

5. Discussion Period
6. Confidential

7. Adjourn

Also included on blue:

D.C.S. Report No. 37-2011 7 Re: Tandem Request for Proposals -
Results

CL Report No. 32-2011 i Re: Grass Cutting Tender 7 Arkona
Cemetery



PP oo Powo Disclaimer Fronaro Municipal Services Office

Ministry of Municipal Affairs and Housing
Ministére des Affaires municipales et du Logement / — /
* These slides are provided by the Ministry of Municipal 5.

/ T — Affairs and Housing for convenience only. 108 Municipalities
. ; - 11 Upper Tiers
1 1 1 * The slides should not be relied on for legal or official 4 ;
CounC]l Onentat]on purposes. For authoritative text, recourse may be had 12 Single Tiers
. to the legislation. ;
Presentation 85 Lower Tiers

= As local facts and circumstances are variable, users
may wish to consider obtaining their own legal advice

Municipal Services Office - Western when particular legal issues or decisions arise.

2010/11

Ponato MMAH Legislation Powr Municipal Services Office: Services 2o Municipal Services Office: Role

e aimsn i e =

H administers approximately 50 Advice regarding government initiatives Building effective relationships

statutes including: = Deliver training and information = Supporting development of strong

* Municipal Act * Identify and disseminate best practices communities

: :hﬂ[‘;}:‘:égse At * Partner with municipalities and others " Building capacity in local government
o Reskientiol Terssnrios Act for common goals * Assembling information

= Line Fences Act * Your primary point of contact with the

* Municipal Elections Act Ministry

* Municipal Conflict of Interest Act




Pousc MMAH Annual Financial Review st Bonaro Municipal Act, 2001

Ministry of Municipal Affairs and Housing
/ . Ministére des Affaires municipales et du Logement =

* Review Financial Information Returns, Financial = Municipal Powers

Statements, Audit Questionnaires, and other local - « Natural Person Powers

intelligence. / A
PURPOSE Spheres of Jurisdiction
* Provide advice on local financial management Mun ic i pal Ac t, 2001 Specific Municipal Powers

policies.

* |dentify and provide enhanced advisory services
for those municipalities with a potential for
financial risk.

* _Identify those municipalities with best practices.
7

How Council Exercises Their ;
Bonaro Bonaro Roles & Relationships oniro Declaration of Office
Authority
T— — —
YOU PROMISED TO:
Powers * One of.thet I:ifit keys tOtU“Cte't'.Sta":,iM 3‘"‘: g Truly, faithfully and impartially exercise the
e managing the important relationships that wi "
* The powers of a municipality shall be lead t% egffectiveplg;tal govemment,pis to know Off.'l‘.:e to the best of my knowledge and
exercised by its council everyone’s role: iy . .
Have not received and will not receive any
" " " « Role of Ma payment or reward, or promise thereof, for
Council must exerqs e their powe’: by e Rols Zr Max: as Chief Executive Officer the exercise of this office in a biased,
by-law, Unlesf specifically authorized Role of Council corrupt or in any other improper manner
to do otherwise - Role of Staff, statutory and discretionary staff - Disclose pecuniary interest, direct or

indirect, in accordance with the Municipal
Conflict of Interest Act
10 ” n




B ontaro Role of Head of Council Fonar Role of Head of Council Bomareo Role of Council

— - i -

o ok i the: dhiel pxecibive cificer * Provide information/recommendations * To represent the public

. . . o to council on policies, practices, * To develop and evaluate policies and
Preside over council meetings “so that procedures, to ensure transparency and programs
its business can be carried out efficiently accountability

. » * To determine what services
and effectively = Represent the municipality at official

* Provide leadership to the council functions : I‘; :ﬂ:m ft]::r:jtailelntt;gc:mcil _——

= Carry out duties of head of council under this or any other Act

this or any other act

Fortero Role of Council Ponaro Municipal Administration Powro  Roles of Municipal Administration

AS A TEAM: ’ N.\ucr::,‘(paht'es e i o = Statutory officers have some duties and
Treasurer responsibilities prescribed in statute

. ; External audit . . . . .

Conduct meetings, together ‘ Me:;:‘; i:l':'elst?;ator o i s * Some discretionary officers, if appointed

= Pass bylaws, together * Municipalities may also appoint: have statutory duties and responsibilities

= Develop policies, together g:‘:‘f){]:g:;"“at“’e Officer * Generally the role of staff is to support
Internal auditor the council

Integrity commissioner
Lobbyist registrar

16 ” R



B : ; s Council and Administration T o 3 ! :
Roles of Municipal Administration Rl compAHER Council/Staff Relationship

/ / N
* Undertake research and provide advice .

) b Council: Administration: Politicians want senior staff who:
to council on the policies and programs Governing Research Judge themselves by outcomes and not the
of the municipality « Policy determination Advice elegance of process
* Implement council’s decisions and o S gndemin:a:irl()b\:::i a:: loo,:i:;:olumns
% no @ $ % i ini i an worl n the rocess
establish administrative practices and SR Admindstrative Sl e
edures to carry out council’s oo i i
decisions Leadership Listen well

*  Source: Sociely of Local Authority Chief Executives, U.K. - Commission Findings

9 0 21

Powe  Council/Staff Relationship Porue Council/Staff Relationship Bonao Council/Staff Relationship

/ T — Teemy —
* Senior staff want politicians who: Staff:

Members of council:
Set a clear agenda for others to follow

S e BT « Are not public figures
Are decisive Ti : ;
e . ime is valuable ;
: CR;c“omgﬂvnzlg ;gg&rtance of internal group 0 A d * Treat all members of council the same
* Respect chain of comman : . :
Challenge and motivate officers but do not micro- pe * Share information with all members
g:?:)gt,emake unattainable promises in public Turn matters (.)Ver 0 Staff. A Undel.'Stand that council qeddes policy,
Inspire colleagues Represent entire community staff implement that policy

Avoid public criticism of staff * A new council can mean a new
direction policy

*  Source: Society of Local Authority Chief Executives, U.K. - Commission Findings




Powe  potential Sources of Conflict ~ Fowe Meetings Poraro Definition of meeting

* Misunderstanding of roles * Legislation - any regular, special or other meeting

] . of a council or of a local board or of a committee
= Personality conflicts

= Lack of: @ ’ * The Courts - “... any gathering to which all
clear vision/direction Council should take steps to enhance the members of the committee are invited to discuss
: openness of council meetings ” matters within their jurisdiction...”
leadership
trust e * Ontario’s Ombudsman - “Members of council ...
communication come together for the purpose of exercising the
. - Madame Justice Denise E. Bellamy power or authority of the council (or committee},
WEiIen priiciesipranedives Toronto C:')mputer Leasing Inquiry or for the purpose of doing the groundwork
respect necessary to exercise that power or authority”
5 2% z
B onero Meetings: Procedure By-law B onaro Meetings: Notice Fonaio Meetings: Ground rules
* Describes how meetings are to be conducted * Every muni§ipality is required to.give nptice of * Whenever a quorum of council members are
* |s a mandatory bylaw, but you describe the every meeting and to have a notice policy together discussing municipal business - IT'S A
contents, appropriate to your municipality * A notice policy is mandatory, but you describe MEETING!
* Shall provide for public notice the contents, appropriate to your municipality, .
provided your policy describes: * All meetings are open; may be closed under

* Transparency and accountability tool

= Should facilitate, not frustrate, decision-
making

* Should be reviewed regularly

. L g . prescribed circumstances
* circumstances in which you will give notice

* the form of notice
the manner of notice
the times notice will be given




P ) : s Allowable Subjects for Closed o Ll :
Meetings: Ground rules Meetings (Sammary) Meetings: Closed meeting procedure

/ — o / —
A summary of the subject matters where meetings may be closed: "

Before holding a meeting closed to the public
“in-camera”, you must advise public of:

= All votes, with very limited exception, * Security of municipal property ; 2

are to b e in open session * Personal matters abp_ut an identifiable individual the fact of holding the closed meeting

) P ) i :r&%‘:f ol,a :?n;‘cgy':_:‘ tr:z:;:adt';':o“l the general nature of the matter to be discussed
A quorum 1is fequ“'ed to conduct business * Litigation or potential litigation (current/pending) * No votes at a closed meeting' except:
g * Advice subject to solicitor-client privil S -

* There must be a record (“minutes”) of o Eiialion o fcabiing mbisfors that sy oastak oeditions to give instruction on the matter to staff

every meeting, open and closed - ;‘g:g;\gmggpglb&g}o;&gu"dw the authority of a statute other -.procedural matters (example - adjournment)

. S(L’t;sneed freedom of information requests require a meeting to be = Minutes are taken by clerk
C

see section 239 of the Municipal Act, 2001 for reference

BPortro Meetings: Investigation Forsaro Accountability and Transparency B onaria Accountability and Transparency

/ ey — / —
* Effective January 1, 2008 * Municipalities are required to adopt

* Municipalities are empowered to pass by-
* A non-court process whereby the public can laws to establish: policies in the following areas:
request an investigation to determine Code of Conduct for council and local boards o
compliance with meeting rules. Integrity Commissioner rsha‘l'e andf Othelf disposition of land
* Investigator’s role: investigate upon VIiRG OF mpoyees
s ¢ P * Ombudsman Procurement of goods and services

complaint, whether meeting and notice 5 : 5
provisions satisfy procedure by-law and Act Auditor General Not}ce - when, um.ie( what circumstances and how
) Mgk ; ) ) Lobbyist Registrar notice to the public is to be given
* Keys to investigation: independent; impartial; Accountability and transparency

confidential; credible Delegation of powers and duties




Powo  Tips for Effective Meetings o B omero Who may the Act apply to?

Ministry of Municipal Affairs and Housing
/ B Ministére des Affaires municipales et du Logement /
Municipal conflict of interest provisions

Don’t go late into evening T — l lly t b f
Don’t make key decisions late / AT PEEy 1 ispaicn o
Allow time for significant items Mun iClpal municipal councils

* Establish policies for hearing of =
delegations Conflict of Interest Act

many local boards

= Ponaio Outline Of Members’ General B onterio X
Outline Of Members’ General Responsibilities Responsibilities .....continued . Gl St e i

T A member’s pecuniary interests may include:

he duties or res; ibitities for a member in connection with g . . . . "
Fiher e = Other basic duties provided for in the legislation for a

the Act may include: Dienber et il
* considering if the member has a pecuniary interest in a matter T may e: " ’ :
under consideration by their Council or local board * not participating in discussion at a meeting in * the direct pecuniary interests of the
* considering if the pecuniary interest is one that needs to be, or respect of a matter, where the member has a member
does not need to be, disclosed pecuniary interest in the matter
* where disclosing a pecuniary interest at a meeting n in the m r S i . .
- doing 50 in the way set out in the legislation (for example, B vaung onthe Makie ) * certain indirect pecuniary interests of a
usually, would need to be prior to any consideration of the not attempting to "!ﬂue"ce the voting on the member
matter) matter, before, during or after the meeting
having regard to the other rules in the legistation {for forthwith leaving a meeting, if the meeting is
example, any need to leave the meeting, if it is a closed closed to the public and the matter is under * the pecuniary interests of certain famil
meeting) 4 2 ain famity
consideration members







