
 
 

 
 
 
 

 
THE MUNICIPALITY OF  

LAMBTON SHORES 
 
 

Request for Proposal – 2025-34 
Cemetery Burial Services 

 
 



 
 
 

 
The Municipality of Lambton Shores 

 
9577 Port Franks Road, Thedford ON 

Telephone: (519) 243-1400 
Email: afarr@lambtonshores.ca 

The Municipality of Lambton Shores 
 

November 28, 2025 
 
SUBMISSIONS shall be received no later than the closing time and date noted below to 
the attention of Ashley Farr, Director of Community Services, and must contain the 
below information. 

 
Request for Proposal Number 2025-34 

Project Name Cemetery Burial Services 

Anticipated Council Meeting for Award N/A 

Tentative Project Start Date January 2026 

Project Completion Deadline One year contract 

Open for Acceptance 90 days from Proposal Closing Time and 
Date 

Question Period Closing Time and Date December 10, 2025, 2:00:00 p.m., local 
time 

Proposal Closing Time and Date December 12, 2025, 2:00:00 p.m., local 
time 

mailto:afarr@lambtonshores.ca
https://www.lambtonshores.ca/en/index.aspx
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INFORMATION TO BIDDERS 
DOWNLOADING THIS DOCUMENT 

 
Bidders downloading this document from the Municipality of Lambton Shores website 
must register with the Municipality to be added to the Bidders List. Interested Bidders 
are required to complete the information below and return this form via email to: 
 

afarr@lambtonshores.ca 
 

 
Bidders who do not register may not receive any additional information or addendums 
relating to this project. 
 
 

Bidder Registration Form 
 

Company Name: ____________________________________________________ 

Address: ____________________________________________________ 

City/Town: ____________________________________________________ 

Contact Name: ____________________________________________________ 

Phone Number: ____________________________________________________ 

Email Address:    ____________________________________________________ 
 

 
Project Name:         2025-34 – Cemetery Burial Services 
 

 
 
 
 
 
 
 
   
 
 
 
 
 
 
 

mailto:afarr@lambtonshores.ca
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1.0 Request for Proposal Details 
 
1.1 Purpose 
 

The Municipality of Lambton Shores (“the Municipality”) is issuing this Request for 
Proposal (“RFP”) to seek interested Proponents to provide burial services on an 
“as needed” basis for the following municipal cemeteries: 
 
a) Arkona Cemetery, 8628 Townsend Line, Arkona  
b) Pinehill Cemetery, 8460 Ridge Road, Thedford  
c) Baptist Cemetery, 8975 Arkona Road, Thedford   
 
The contractor is required to provide all labour, equipment and materials as 
necessary to fulfil the requirements of the contract.  
 
With this RFP, the Municipality is seeking proposals which provide the best 
financial and overall value to the Municipality.  
 
The contract awarded under this RFP will be in place for a period of one year, with 
an option to renew subject to agreement by both parties. 

 
1.2 Background 
 

The Municipality requires a contractor to provide burial services on an “as needed” 
basis in three municipally owned cemeteries. Burials are conducted year-round 
and include full burials and cremations.  Vault burials are not required for all plots 
in these cemeteries. Disinterments may be required from time to time.  

 
1.3 Named Parties 
 
 For the purposes of this RFP, the following parties are identified: 
 

Owner: The Corporation of the Municipality of Lambton Shores 
Contact for Enquiries: Ashley Farr, Director of Community Services 
Telephone No.: 519-243-1400 ext. 8313 
Email: afarr@lambtonshores.ca 
 

 
All submissions will only be received electronically by afarr@lambtonshores.ca 
before 2:00:00p.m. Local Time, December 12, 2025, and be addressed in the email 
as follows: 

 
 Request for Proposal: No. 2025-34 
 RFP Cemetery Burial Services 
 Attention: Ashley Farr, Director of Public Community Services 
 Municipality of Lambton Shores 
 9577 Port Franks Road, Thedford, ON N0M 2N0 

mailto:afarr@lambtonshores.ca
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A. The Municipality of Lambton Shores reserves the right to accept or reject any 

or all proposals. The lowest price will not necessarily be accepted as outlined 
in the evaluation criteria. 

B. Proposals received later than the time specified will not be accepted or 
considered. Submissions must be plainly marked to reveal contents and the 
proponent’s name and address. 

C. Proposals are to be open for acceptance for a period of 90 days beyond the 
closing date. 

D. Costs shall be provided in Canadian dollars with HST shown separately as 
13%. 

E. Proposals will be reviewed for compliance, and the unofficial results will be 
shared on the Municipality website when available. 

 
1.5 Question Period Cut-Off Date 
 

During the RFP period, inquiries may only be in writing following the 
aforementioned directions until December 10, 2025, after which time no further 
inquiries will be accepted. All other inquiries may not be considered or 
acknowledged. 
 
Inquiries received after this date will only be answered if deemed by the 
Municipality to be fundamental to the integrity of the RFP. The Municipality may 
also issue an addendum for administrative corrections and clarifications at any 
time prior to the proposal’s closing date. 
 

1.6 Withdrawal of Proposal 
 
Proponents will be permitted to withdraw their Proposal, unopened, after it has 
been deposited, if such a request is received by the Municipality of Lambton 
Shores, in writing by email, prior to the time specified for the opening of Proposals. 
 

1.7 Negotiations 
 
The Municipality of Lambton Shores reserves the right to enter into negotiations 
with the selected Proponent who is determined to offer services in the best interest 
of the Municipality of Lambton Shores with the intent to arrive at a mutually 
satisfactory arrangement.  
 

1.8 Sub-Contracts 
 

Any Proponent intending to sub-contract for equipment, labour, services, or 
supplies must clearly identify all sub-consultants in the proposal submission.  The 
Municipality of Lambton Shores reserves the right to accept or reject any sub-
contracts.  
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1.9 Incurred Costs 
 

The Municipality of Lambton Shores will not be liable nor reimburse any 
Proponents for costs incurred in the preparation of proposals, site inspections, 
demonstrations, or any other services that may be requested as part of the 
evaluation process. 

 
1.10 RFP Award 
 

Proponents may be required to make a presentation to the Municipality. The 
presentation may assist the Municipality in selecting a proponent and may alter 
scoring. The award of this RFP may be subject to Councils approval and will be 
subject to a review and evaluation of the proposal submissions. This RFP will not 
necessarily be awarded to any proponent. Work shall only commence following 
approval and subsequent Agreement execution. 
 

1.11 Payment 
 

Payment will be made monthly, after submission of a detailed invoice and reports.  
Invoices will be accepted for payment following substantiation.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



Request for Proposal 2025-34    Page 5 of 17 
Cemetery Burial Services 

             

2.0 Submission Requirements 
 
2.1 General Requirements 
 
a) The Municipality is requesting responses from Contractors who are both interested 

and capable of undertaking the work. 
 
b) The onus is on the Proponent to show their knowledge, understanding and 

capacity to conduct the work outlined in this RFP. 
 
c) All information provided in response to this RFP must contain sufficient detail to 

support the services being proposed. Incomplete Responses will not be 
considered. 

 
d) Proponents shall ensure they have carefully examined the provisions, plans, 

specifications, and conditions attached to this RFP and has carefully examined the 
site and location of the work to be done under this contract, and the Proponent 
understands and accepts the said provisions, plans, specifications and conditions 
and, for the prices set forth in this RFP, hereby offers to furnish all machinery, 
tools, apparatus’ and other means of construction, furnish all materials, except as 
otherwise specified in the RFP, and to complete the work in strict accordance with 
the provisions, plans, specifications, and conditions attached to this RFP. 

 
e) It is agreed that any quantities noted within this RFP are estimates only and may 

increase or decrease slightly by the Municipality without alteration of the contract 
price. 

 
f) The Proponent, by way of submission of an RFP, promise to commence work on 

an “as required basis” and to diligently perform the work continuously when 
requested by the Municipality, upon acceptance of the RFP, without undue delay 
as specified. 

 
 If the Proponent fails or neglects to commence or to execute the work diligently, 

and at a rate of progress that will ensure the entire completion of the work within a 
reasonable time, or fail to observe and perform any of the provisions of this RFP, 
the Municipality may notify the Proponent to discontinue all work under this RFP. 
The Municipality may then employ such means necessary to complete the work, 
and in such a case, the Proponent shall have no claim for further payment in 
respect of work performed. 

 
2.2 Specific Requirements 
 

a) RFP submissions for the included scope will be received via email until 
2:00:00 p.m., local time on December 12, 2025, to: 
 

Municipality of Lambton Shores 
9577 Port Franks Road 
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Thedford, ON N0M 2N0 
Attn: Ashley Farr, Director of Community Services 

afarr@lambtonshores.ca 
 
b) This RFP in its entirety must form part of the submission packages. 
 
c) Submissions shall be witnessed and/or sealed. 
 
d) Submissions must be fully legible. Submissions that are incomplete, unbalanced, 

conditional, or obscure, or which contain erasures or alterations not properly 
initialed, or irregularities of any kind, may be rejected as informal or void. 

 
e) The Proponent shall take out and keep in force until the date of acceptance of the 

entire work by the Municipality of Lambton Shores, a comprehensive policy of 
public liability and property damage insurance acceptable to the Municipality 
providing insurance coverage in respect of any one accident to the limit of at least 
$5,000,000.00 exclusive of interest and cost against loss or damage resulting from 
bodily injury to, or death of, one or more persons and loss of or damage to property 
and such policy shall name the Municipality as an additional insured there under 
and shall protect the Municipality against all claims for all damage or injury 
including death to any person or persons and for damage to any property of the 
Municipality or any other public or private property resulting from or arising out of 
any act or omissions on the part of the Proponent or any of their employees or 
agents during the execution of the contract and the Proponent shall forward a 
certified copy of the policy or certificate to the Municipality before the work 
commences. 

 
f) The Proponent shall provide a certificate of coverage from the Workplace Safety 

and Insurance Board (WSIB) prior to commencement of the work. 
 
g) The Proponent will be required to supply an Executed Agreement to the 

satisfaction of the Municipality prior to the work commencing. This Agreement will 
be prepared by the Municipality and be based on the MEA/CEO Client/Consultant 
Agreement for Municipal Works. A mutually agreed upon timeline will also be 
appended to the Agreement, in addition to the successful Proponent’s proposal 
submission in its entirety. 

 
2.4 Evaluation Process 
 

All accepted proposals will be reviewed by the Municipality. Any proposals not 
accepted will not be evaluated and Proponents will be informed as such. 
 

2.5 Evaluation Criteria 
 

The proposal evaluation team will consist of staff from the Municipality of 
Lambton Shores. The evaluation will be based on a points system as follows: 

 

mailto:afarr@lambtonshores.ca
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Technical 
Qualifications & Experience 50 
Sub-Total 50 

Cost 
Financial Proposal  50 
Total 100 

 
The order of the items listed should not be taken as an indication of the relative 
importance of any particular criteria in the evaluation process. 

 
Scoring will be based on the following scale. This scoring sheet will be utilized to 
score all subsections noted within this RFP that will form part of the Proponents 
overall score. 

 
Evaluator Scoring 

0-1 Response was significantly lacking or 
missing 

2-4 Met some expectations but not all 
5-6 Met minimum expectations 
7-8 Exceeded expectations 
9-10 Greatly exceeded expectations 

 
 

Contractor Qualifications & Experience 
 
Qualifications and experience of the Contractor on similar projects.  
 
Financial Proposal 
 
Weighted score based on relative price that includes all things necessary to 
complete the work. Cost breakdown for all components required (e.g., interment, 
disinterment, winter rates, weekend/holiday rates, etc.).  
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3.0 Submission Information  
 
3.1 Responses must be received via email no later than the specified closing time 

and date, as per this RFP requirements. 
 
3.2 Proponents may edit or withdraw a submitted Response at any time up to the 

official closing time. Respondents are solely responsible to: 
 

• make any required adjustments to their Response; 
• acknowledge the Addendum/Addenda; and 
• ensure the re-submitted Response is RECEIVED no later than the closing 

time and date. 
 
3.3 The Municipality reserves the right to accept or reject any and all responses.  
 
3.4 Responses are to remain firm for acceptance for a period of 90 days from the 

closing time and date. 
 
3.5 The acceptance and award of the Response, and any potential subsequent 

procurement processes, and/or execution of an agreement, contract or purchase 
order may be subject to approval by Council. 

 
3.6 By submitting a response, the Proponent acknowledges and accepts all terms 

and conditions in this Response solicitation document and all policies and 
procedures as per the Municipality Procurement and Asset Disposal Policy. 

 
3.7 Proponents must submit a proposal outlining how they can assist with the work 

that has been requested. The proposal will include: 
 

a) The Proponent’s list of equipment to be used to complete the work.  
b) Relevant experience of the Proponent and key personnel involved in the 

project. 
c) A list of subcontractors and their role in the work.  
d) Financial Proposal.  
e) At least one reference for similar work completed.  
 
It is expected that every Proponent will have general knowledge of the existing 
field conditions and have reviewed the attached reference documents. 
 

3.8 Financial Proposal 
 

The financial proposal shall include an itemized list of prices for all things 
necessary to complete the work.  Pricing shall be included for full burials, cremation 
burials, winter burials, holiday and weekend rates, and any other item that the 
Proponent deems necessary for the work.  
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The costs shall be an upset limit estimate of all things necessary to complete the 
work.  

 
Bidders shall identify and include any costs believed not to be covered in this RFP 
but considered necessary for completion of the project. Bidders should also clearly 
propose innovations where deemed they would provide better overall value. 
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4.0 Terms and Conditions 
 
4.1 Questions/Addenda 
 
a) All questions, inquiries and clarifications regarding this RFP are to be submitted 

through email to the aforementioned Municipality contact. Inquiries must not be 
directed to other employees or Elected Officials. Submitting inquiries outside of 
this framework may result in your Response being rejected. 

 
b) The Municipality assumes no responsibility for any verbal (spoken) information 

from any Municipality staff or from any Consultant firms retained by the 
Municipality, or from any other person or persons who may have an interest in this 
Response.  

 
c) Amendments or changes to this RFP prior to the closing date and time stated 

herein will only be in the form of written addenda issued by the Municipality and 
distributed through email to the registered plan takers. It is the Proponents sole 
responsibility to inform itself of any distributed addenda.  
 
Proponents must acknowledge all addenda as part of their submission. Failure to 
do so may result in rejection. 
 

d) The Municipality makes no promise or guarantee that addenda will be delivered by 
any means to any Respondent. By submitting a Response, the Respondent 
acknowledges and agrees that addenda shall only be emailed to registered plan 
takers and it is the sole responsibility of the Respondent to check for said addenda.  

 
e) Where a request results in a change or a clarification to the RFP, the Municipality 

will prepare and issue an addendum. No addendum will be issued within the 48 
hours prior to closing - not including Saturdays, Sundays and Statutory Holidays 
observed by the Municipality for regular business hours with the exception of an 
addendum postponing the closing or cancelling of this RFP, or a piece of 
information may be critical to the results of the RFP.  
 
Respondents that have submitted Responses prior to the date and time cut-off for 
addenda issuance are solely responsible to monitor their email for further 
addendum and are therefore also solely responsible for submitting a complete new 
Response acknowledging any said addenda prior to the closing date and time of 
the RFP solicitation. 

 
4.2 Cancellation  
 
a) The Municipality reserves the right, at its absolute sole discretion, to cancel this 

contract with 30 days written notice, without cause and without penalty. 
 
b) The Municipality reserves the right, at its absolute sole discretion, to cancel this 

contract with seven (7) days written notice, with cause and without penalty. 
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4.3 Rights Reserved by the Municipality 
 
a) The Municipality reserves the right to modify any and all requirements stated in the 

RFP at any time prior to the possible awarding of a contract. 
 
b) The Municipality reserves the right to cancel this RFP at any time, without penalty 

or cost to the Municipality. 
 
c) In the event of any disagreement between the Municipality and the Respondent 

regarding the interpretation of the provisions of the RFP, the Municipality shall 
make the final determination as to interpretation. 

 
4.4 Verification of Information 
 

The Respondent shall cooperate in the verification of information and is deemed 
to consent to the Municipality verifying such information. 

 
 The Municipality shall have the right to: 
 
a) Verify any Respondent statement or claim by whatever means the Municipality 

deems appropriate, including contacting persons in addition to those offered as 
references.  

 
b) Access the Respondent’s premises where any part of the work is to be carried out 

to confirm Response information quality of processes and to obtain assurance of 
viability. 
 

4.5 Professional Responsibility 
 

Only qualified and experienced licensed Professionals in the Province of Ontario 
will be considered. The successful Proponent shall, in all respects, comply with all 
statutes, laws, and regulations applicable to the work and to persons employed on 
or in connection with the work, and pay all assessments required or levied by the 
Workplace Safety and Insurance Board, Revenue Canada, the Employment 
Insurance and specifically the Ministry of Labour. 
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5.0 Project Specifications 
 
5.1 Description of the Project 
 

The Municipality requires a contractor to provide burial services at three 
municipally owned cemeteries in Lambton Shores.  Burials occur year-round on an 
“as needed” basis.  Burials may occur on holidays and weekends.  Burials include 
full burials, and cremations. Double-depth burials are not permitted.  In most cases, 
the burial will require a vault, which will be provided by the funeral home.  Any 
apparatus for lowering caskets is provided by the funeral home.  
 
In addition to burials, the contractor is responsible for grave markings.  
 
Cemetery locations as part of this contract will include: 
 
a) Arkona Cemetery, 8628 Townsend Line, Arkona  
b) Pinehill Cemetery, 8460 Ridge Road, Thedford  
c) Baptist Cemetery, 8975 Arkona Road, Thedford   
 
Between the three cemeteries, there has been an average of eighteen burials per 
year, with approximately one third of these being full burials.  
 
Topsoil and grass seed are supplied by the Municipality.  

 
5.2 Description of Services to be Provided  
 

5.2.1. Work Schedule  
 
Burials occur on an “as needed” basis and occur year-round.   
 
The Municipality requires funeral homes to provide a minimum of 48 hours' notice 
for burials. The contractor shall be notified as soon as the Municipality is notified 
of a pending burial to make the necessary burial arrangements.  
 
5.2.2. Equipment  
 
The Contractor shall supply all necessary equipment and personnel to provide 
burial services on an “as needed” basis. The Contractor shall follow all applicable 
provincial and municipal laws and regulations.  
 
A list of proposed equipment must be provided with the RFP submission. 
 
5.2.3. Obstacles  
 
Preventative measures must be taken to ensure that no damage is caused by the 
Successful Bidder’s equipment to monuments, headstones or other ground level 
or above and below grade fixtures. 
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The Successful Bidder accepts that should any damages occur to any objects 
within the maintenance area as a result of the Successful Bidder’s activities, the 
Municipality retains the right to seek cost recovery from the Successful Bidder to 
repair or replace said object. 
 
5.2.4  Respecting the Cemetery 
 
The Successful Bidder will train employees to respect not only the solemn dignity 
of the Cemetery, by avoiding loud talking or running, but will also train all 
employees concerning the provisions of this Tender and the need to prevent 
damage to tombs, stones and monuments. 
 
The Successful Bidder’s staff will not answer any questions from the public 
regarding the Cemetery and will instead direct them to contact the Municipality. 
 
The Successful Bidder will notify the Manager of Parks and Facilities of any 
problem areas that need attention (e.g., sunken graves etc.); also, any stones or 
memorials which are bumped and/or knocked out of line. 
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6.0 Form of Proposal 
 

I/We hereby submit the attached proposal documents to satisfy the requirements 
as laid out by the Municipality of Lambton Shores, inclusive of Addenda No(s): 
__________ (as applicable). 
 
I/We agree that we have reviewed and understand the proposal documents and 
I/We are capable and willing to perform the requirements of the contract and enter 
into a legal agreement with the Municipality in regard thereto and where the 
proposal is submitted by a Corporation, it shall be signed by a duly authorized 
officer of the company. Should the proposal be submitted by a Partnership or 
Proprietor, it shall be signed by the partners or owner. 
 
I/We agree that this offer shall be irrevocable from the time the proposals are 
opened and for a period of 90 calendar days. 
 
PROPOSAL SUBMITTED BY: (Please type/print) 
 
NAME OF SIGNING OFFICER(S)/OWNER(S)/PARTNER(S): 
________________________________________________________________ 
 
FIRM NAME: 
________________________________________________________________ 
 
ADDRESS: 
________________________________________________________________ 
 
TELEPHONE:  ______________________ DATE: _______________________ 
 
I/We agree to perform all necessary work in accordance with the proposal 
documents. 

 
SIGNED AND DELIVERED IN THE PRESENCE OF: 
 
________________________ __________________________ 
SIGNING OFFICER  WITNESS 
 
NOTE: This proposal will be received by the Municipality of Lambton Shores 
on or before 2:00:00 p.m., local time, December 12, 2025. 


